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Methodology

An audit of related RAD policy compliance was conducted through inspection of personnel files,
mandatory local operating procedures, security assessments, evidence records, and other policy-
related documents. Individual audit areas were rated using an established matrix and process to
assign a numerical score to each. The scores were summarized, and an overall audit score was
assigned and presented in this report.

The program assessment was conducted by evaluating planning documents and local procedures,
employee surveys, and personal interviews with the Chief Ranger and the Management Team.
This information was collectively reviewed, and observations and recommendations were
generated to assist program improvements.

The following individuals were interviewed as part of this assessment and audit:
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Current Schedule and operational framework

In 2020, RAD shifted from a three-district organization to a single operational model with a unifed
schedule. This model spreads Rangers out geographically across the park on any given shift based
on visitor use, and to facilitate better coordination during patrol shifts. The merit of this model is
that 1t fosters a parkwide approach to incidents, as well as ensuring that there is always a supervisor
available on shift. Rangers have the opportunity to patrol all areas of the park and patrol operations
are able to adapt more easily to the emerging priorities.

Implementation of this new operational model has been met with some skepticism among longtime
staff, as the district model had been the default for many years. However, most respondents agreed
that the single operational model with a unified schedule was working better than expected.

Some respondents indicated that the on-duty shift supervisor did not routinely provide direction
for coordinated patrol activities.

Current supervisors have said that they are unable to plan or assign priorities due to a shortage of
staffing. They further stated that the operation is being approached in a reactive manner.

.Recommendations:

16 |[SHEN VRP

Documents Compiled by 16 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 17 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 18 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 19 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 20 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 21 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 22 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 23 July 19, 2022
Public Employees for Environmental Responsibility



Documents Compiled by 24 July 19, 2022
Public Employees for Environmental Responsibility



Although the three-district concept is preferred, the one-park operation provides better engagement.

Big Meadows-Central District is the busiest area.

Challenges
Multiple vacancies

The majority of calls are EMS/SAR related, with very few LE calls.

Pros

Winter Operations work very well in the past.
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Preferred three district model.

Busiest area is Big Meadows- Central District

Challenges

Team morale is the biggest challenge.

People not seeing the future.

There is a lack of trust.

Comms aren't great, but they're at their strongest in the winter.

Team is more reactive than proactive

There appears to be a divide between the Superintendent's office and the RAD.

Superintendent should be familiar with his employees.

Pros
The equipment is excellent.
There is always excellent training available.

Inter-divisional cooperation is excellent.

D.C. locality pay status?
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Challenges

Multiple vacancies

Rangers are unable to do administrative tasks in Simmons Gap due to a lack of internet.
For the past three years, Simmons Gap has been without a supervisor.

N OIGC N

Pros

Great vehicles and equipment

Chief Ranger is very supportive.

Good work life balance
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Although a three-district concept is preferred, one district is preferred to two.

Busiest area is Central District

Challenges

Staffing levels are the biggest challenge.
OGO

Comms are hit or miss.

Southern Area had dead zones.

Ranger Station has been without internet or phone connectivity for the past four months.

There appears to be a disconnect between the Superintendent's office and our division.

Superintendent does not understand the operation.

Micro Managers- they want to be updated on everything.

Pros

The vehicle and equipment are great.

_ Loves the work life balance.
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