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Although the three-district concept is preferred, the one-park operation provides better engagement. 

Big Meadows-Central District is the busiest area. 

 

Challenges 

Multiple vacancies 

The majority of calls are EMS/SAR related, with very few LE calls. 

 

 

Pros 

Winter Operations work very well in the past.  

(b) (7)(C)

(b) (7)(E)
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Preferred three district model.  

Busiest area is Big Meadows- Central District  

Challenges 

Team morale is the biggest challenge. 

People not seeing the future. 

There is a lack of trust. 

Comms aren't great, but they're at their strongest in the winter. 

Team is more reactive than proactive 

There appears to be a divide between the Superintendent's office and the RAD. 

Superintendent should be familiar with his employees. 

 

Pros 

The equipment is excellent. 

There is always excellent training available. 

Inter-divisional cooperation is excellent. 

 

D.C. locality pay status? 

(b) (7)(C)
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Challenges 

Multiple vacancies 

Rangers are unable to do administrative tasks in Simmons Gap due to a lack of internet. 

For the past three years, Simmons Gap has been without a supervisor. 

 

Pros 

Great vehicles and equipment 

Chief Ranger is very supportive. 

Good work life balance 

 

(b) (7)(C)

(b) (7)(E)
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Although a three-district concept is preferred, one district is preferred to two. 

Busiest area is Central District  

Challenges 

Staffing levels are the biggest challenge. 

Comms are hit or miss. 

Southern Area had dead zones. 

Ranger Station has been without internet or phone connectivity for the past four months. 

There appears to be a disconnect between the Superintendent's office and our division. 

Superintendent does not understand the operation. 

Micro Managers- they want to be updated on everything. 

 

Pros 

The vehicle and equipment are great. 

 Loves the work life balance. 

 

 

(b) (7)(C)

(b) (7)(C)
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