Employce Advisory Cofnmiitee Minuteg o
The Employee Advmoxy(‘.’ommrttee (EAC) met on February 9, 2005.

Those in attendance were y S;pecial Counsel Scott Bloch, Grace Rojas (via tele-
conference), Dennis Whitebook (via tele-conference), Linda Myers, Caroline Heard,
Hope Riley, Frank Greenwell, Ellen Oskowl and Stephanie Polk _—

The focus of the meeﬁﬁg was the Office Reorganization, What follows is a sammary of
our discussion. e -

The Detroit Field Office -

. Mr. Bloch indicaled that one petson that had previonsly accepted the reassignment to the -
Detroit office has taken another job. Thercfore, the problem of how to staff the office .
still remains. 1t was noted that it would be counterproductive to have another round of

. directed re~assignments dug fo the declination rate that resulted from the first
announcement of re-assignments, In addition, this could lead to decreased umit cohesion,
and the lowered morale within the agency. Suggestions as to how (o stafl’ the olfice were
given to Mr. Bloch, S

Two employees have volunt arcd for short term TDY to Detroit to help with staff
shortages. Another suggestion was to create an in-house mentoring program where new
. hires are given & mentor tackelp them adapt to the agency and the workload quickly.
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Bob Wise had a collection of tesumes from a provious vacancy announcement. Some of
. the applicants from those;fesuinies indicated that they were willing to relocate. Mr, Bloch
indicaled that TOSC will lock at the resumes of those willing to relocate and discuss them
witlt senior staff of the agency. Another thought expressed was to post vagancy
announcements both internally and externally. - '

One person suggested sending members of SPU to the Detroit office, The “special
praject” would consist of sefling up the new leld office and they could rocruit and hire
staff for the officc while on site. Mr. Bloch noted that he would consider this option, but
noted that the USERRA unit is part of SPU and the staff assigned to that unit needed to
stay in D.C. to address thenceds particular to the pilot program under the new law.

ADR Program

M. Bloch noted that J0SC:iwas working on how to continue to operate the ADR
program. [t was suggested-that there could be one representative to handle ADR matiers
in cach field office as a collateral duty. There was also & suggestica o leave the ADR
program in headquarters:;.Sevéral others echoed that suggestion. They noted that the
reason that was given to maverthe program to Detroit was that under Cary Sklar’s
leadership the program functioned extremely well, Becauss he has declined to move to
Detroit, that reason no lenigetappears valid. I was also pointed out that there is a cost for




eending filss back and fo?;ﬂiﬁ‘um different offices, thete ate soeuty Huks when
transporting Alea, and 1hﬂéPR applicant pood is deepor in Washington thine in Detoie
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IO%C is consideting thn];gq_t;}-.-ay tor haiefln enen file disirdbutinn ae employees who hove
declined the re-assighment lsewa the agency, Cne consideration is to try to got oo many
ctuey closed a9 possible prior tn the employees depreinr:, “Yhis would be similar o 1k
ACT team that wetked to quickly close cogea, Those séalf that has boen aesigfied 1o the
USEREA will contstue with fhcic PPP casca afong with the SERRA casce as long the
emovnt of cases the unit reiéives fom the Department of Lubor is manspealle.

The agercy will also be g.i&tll'ing interns forthe suwrnwer that will be ghle o a3sist with
getting cases elosed. B .

Consesiont iy %
There have been severnl u:iliﬂg;u in the press addressing congresvione] concem mver the

reassignment. Me Blach, fmd ot that IISC is responding to ull guesficns from
Congress. In eddition, iIB{FAC mquests an imvestigation I03C will conperats. Howover,
the roorganization will moyg fervard es planned,
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Phase 2 of e Rantganizg ization.
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Operating Procedurey fun'q!_lzu:iiﬂslum are being dnafled. The purpose f the.procedures
s to eatablish wiys ta ming cascs forward efficiently and offoetively,
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